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CYBERSECURITY DIVISION OF SHI

Strengthen Partnerships

While Mitigating Risks

Third-Party Risk Management Blueprint

Third parties help organizations improve efficiency, accelerate growth, and gain

Th i rd_Pa rty competitive advantage. But they also increase risk.

Stratascale's Third-Party Risk Management (TPRM) Blueprint equips you with a

Secu rlty robust strategy and platform to manage vendor risks, ensure compliance, and
. protect your reputation. Our structured program helps you establish clear
M ad e S' m p I e protocols for ongoing third-party risk management while aligning seamlessly

with organizational goals and compliance strategies.

program strategy that accounts for your Integration of TPRM with organizational risk and compliance programs

specific risks, standards, and compliance
requirements. I

We can help you develop a robust TPRM l

Development of mature vendor/supplier management workflows and

) ) processes with Legal, Procurement, Contracting, and Business leaders
We’'ll give you a 360-degree view of your

third-party risk, developing a purpose-built ‘

program with severity level and business
impact in mind.

Established risk metrics and categories

Strategic Collaboration: A Trusted Partner in Risk Management

Stratascale goes beyond strategy, partnering with your to elevate your cybersecurity maturity and implement
strategic recommendations. Our TPRM solution combines best in class monitoring toolsets with proactive risk
management to tackle modern cyber threats and supply chain complexities. Backed by expert project management
and SHI’s extensive portfolio, we deliver seamless compliance, improved efficiency, and long-term operational stability.

Secure Your Business Future With Third-Party Security

Implementing robust TPRM practices strengthens security, boosts operational resilience, ensures regulatory compliance.
Protect your organization’s reputation and future - partner with Stratascale.
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